/ BALU 1O0M

ycnyru pna poma u 6usHeca

OPAHLLUU3A

«BALL IOM» — MHoronpogunibHasaA KOMMNaHUA Ha PbIHKE KOMMJIEKCHOIo 06CnyXnBaHWS LOPUANYECKNX JTUL, U MHOTOKBaPTUPHbIX
OOMOB. 3a cUeT LWMPOKOro cnekTpa ycnyr n rubkomr LeHoBoM NOANUTUKKU, BU3HEC ycneLwHo aganTupyeTca B ropoae ¢ Hebonblinm

HaceneHneM n cpegHnM exxemeca4HbliM OX0O0M.




BCEMOA AKTYAJIbHbIV

rOTOBbIN BU3HEC NOA, KJ1HOY

@ Ycnyru pns ynpaBnsiowmux KOMNaHum
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Pa3Hoobpasuve cTpaTermm passuTtus, B 3aBUCMMOCTU OT BblIBpaHHbIX YCIyT, pernoHa, UCnosib3yeMbiX PeCypcoB, NO3BOANT
obecneunTb ycnewHbIn cTapT hpaHyamsu u ctabunbHbI pocT NpeanpuaTma. KauecTBEHHO OKa3biBaeMble YCyrv U
BbINOSIHEHME [,0rOBOPHbIX 0683aTeNbCTB, ABNSETCA 3a/10roM NPOAYKTUBHOIO M A0ITOCPOYHOr0 COTPYAHMYECTBaA.
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6 ner ExemecayHbIn PaboTa Kpyrnbin
CTaGUNbHbIN rog, HeT BJINSIHUS
Ha PbiHKe POCT KOMMaHMK Kpusuca



Mbl OKA3bIBAEM KOMIMJIEKCHbIE YCJTYTU ®U3UNYECKUM U OPUAUNYECKUM JIULLAM.

2016 PAEOTAEM C YNPABJISIIOLMMUN KOMMAHMSAMU C 2016 FOJA
OCHOBaHue
KOMMaHnK
@ OUJIMAN B r. KAJIVTA:

2020 « OTtkpbiTve 01.08.2016

- BnoxeHune Ha oTKpbiTe 60 000P
PTRHE VG - Bblpyuka 3a 2021 rog 26 000 000P
rEng *  3akKJyeHHbIx gorosopos Ha 2022 rog, 32 400 000P

®

2021 © ounnAn B r. NEHMHCK-KY3HELKMIA:
NOHbBIN « OrtkpbiTe 01.12.2020
pebpeHanHr - BnoxeHwue Ha oTkpbiTe 500 000P

- Bbipyyka 3a 2021 rog 3 200 000P | ﬂisi
202 2 » 3aKJIl0UEHHbIX JOroBopoB Ha 2022 rog 10 800 000P 4

CTapT NPoaaXu
ppaHWmn3bI




NOYEMY PABOTATb NO ®PAHLUU3E BbIrOOHEE,
YEM OTKPbIBATb CBOM BU3HEC C 0?

PABOTAS MO GPAHLUMSE, Bbl [10]

KOMMIEKC AOKYMEHTOB [1/151 OTKPBITUSI BU3HECA [ o

= KOMIMJEKT JOKYMEHTOB /19 PABOTbI BU3HECA
OBbHOBJIEHVNE MATEPUAJI0B OJ14 MAPKETUHTA
MAPKETVHIOBOE COMPOBOXXOEHUE

ObYYEHNE N CONPOBOXOEHUE BU3SHECA

HPUOUYECKOE COIMNPOBOXLOEHNE

i

BYXTAJITEPCKOE OBC/TY)XVBAHME
=

& OBECMEYEHWE 3ASIBKAMM

ONNEPCKUVE CKUOKU




MPOrPAMMBI JIOAJIbBHOCTH

BOHYCHAS4 KAPTA - nporpamMmbl NosinbHOCTM HakanMeaeT 6anbl OT
NOKYMNOK. Banbl MOXHO MCMONb30BaTb NPK ONaTe TOBAPOB 1 YCNyr KOMMNaHUM,
H6oHycbl HauncnaTca u3 pacdeta 1 BAJIJ1 =1 POCCUNCKOMY PYBJIO

KapTa peructpupyercs Ha pmanyeckoe Unn ropugmuveckoe nunLo.
Mpwn coBepLeHnn onnatbl Ha BOHYCHYI KapTy HauMcnaTcs bannbl B pasmepe
5% oT o6Leit cyMMbl NOKYNKU. KNneHT MoxeT onnatntb 6annamm go 15% ot
CYMMbI 3aKa3a. bOHYCbl AOCTYMHbI K NPUMEHEHUIO MPU NOKYMNKe TOBAapOB 3a
HaSIMYHbIA pacyeT, B PaCCPOUKY UIN KpeanuT

i o o
MTC 7B Turbkodd Kpeamt)  BOCMOUHbBINA
BAHK SJ)7” Bark EBponabaHK BAHK
PACCPOYKA KPEOUT
Cymma: ot 3000 no 200 000P Cymma: ot 3000P oo 500 000P
Cpok: oT 3 0 24 MecsLeB Cpok: oT 3 00 24 MecaLeB
6e3 NPoLEeHTOB, NepensiaT U CKPbITbIX KOMUCCUM 16% ronoBbix 6€3 CKPbITbIX KOMUCCUN
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YCNvyrv gnd YNPABJIAOWIUX KOMIMAHUN U UHDBIX CITYXKB XXKX
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Limkn coenku CpenHuii Yek PeHTabenbHOCTD
1 mecsay, 8 800F 30%

BnoxxeHusa

3 § B obopynoBaHue
£ —_— - 320 000P

roOBOE OBC/TY>XUBAHUE MHOTOKBAPTUPHbIX J,0MOB U NPUO,0MOBOM
TEPPUTOPUU NO TEKYLLLEN U TEHEPAJIbHOWU YBOPKE

FEHEPAJIbHAS YBOPKA MOCJIE PEMOHTA
EOAVWHOPA3OBAA rEHEPAJIbHASA YBOPKA

YCTAHOBKA OKOH NBX B NOABE3AOAX

KOCMETUYECKUM N KAMUTAJIbHbIN PEMOHT MHOITOKBAPTUPHbIX A,OMOB

AE3UHOEKUMA / AEBUHCEKUUSA / BEPATU3ALUA B KBAPTUPAX,
NOABE3AAX U TNOABAJIAX MHOTOKBAPTUPHbIX AOMOB

- BJIATOYCTPOMCTBO TEPPUTOPUM

NPOMbBILNEHHbIA ANbNUHU3M: YACTKA KPbILL, ONMUJIOBKA OEPEBbLEB,
YTENJEHUE CTEH, TEPMETU3ALUNA MEXXNAHEJIbHbIX LLUBOB
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YCNYTU: KIUHUHT

NoAOOEPXXUBAIOLLLAS YEOPKA
YBOPKA MOCJIE PEMOHTA /
CTPOUTEJIbCTBA
rEHEPAJIbHASl YBOPKA
YBOPKA NOC/E MOXXAPA
MbITbE MOTOJIKOB

MOMKA ®ACALOB / OKOH

y - |
BrnoxeHus
§ B obopynoBaHume
260 000P

CpefgHuii yek , PeHTabenbHOCTb

12 600P 50%

¥
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. BE3NHOEKLMUS ¥

MPO®UIAKTUYECKAS / OYATOBAS
. OE3VNHCEKLMUS
. OEPATU3ALUS &

YCTPAHEHUE 3AINAXOB
AKAPUUUNOHAA OBPABOTKA

BnoxxeHund
§ B obopynoBaHue
150 000P

Llnkn coenku CpenHuit yek J PeHTabenbHOCTb

oT 1 pH4 3 200P 60%
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YCNIYTU: OKHA INBX

Livkn coenku CpenHun vek PeHTabenbHocTb
14 pHeM 130 000P 25%

- \MPOOAXA U MOHTAXX NBX U3OEAUN

POOAXA N MOHTAX

NIOMUHUEBbIX U3AENUN

- YTEMNEHUE BATKOHOB U OO XU |

« BHYTPEHHSAA U HAPY)XXHAA OTOEJIKA
HT N PETYJIUPOBKA
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BXOOWT B BA30BbIV MAKET: BUBHEC-BYK

PYKOBOACTBO N0 PETUCTPALUU BUSHECA
PYKOBOACTBO MO NOABOPY NOMELLEHUA
PYKOBOACTBO MO NMoas0oPY W PABOTE NEPCOHAJIA
PYKOBOLACTBO IO BE3OMNMACHOCTU

AOroBOPHASA BA3A [1J14 PABOTbI C KIIMEHTAMA

PYKOBOACTBO MO YCJIYTAM U OBOPYO0BAHUIO




BXOOWT B BA30BbIV MAKET: MAPKETUHI U OU3AUH

BPEHLO-BYK

CO30AHVE PETMOHAJIbHOIO CAUTA

NOAKNHYEHVE K CUCTEMAM J1IOAJIbHOCTU KJIMEHTOB
KOHCYJIbTALUWW MO BONPOCAM PETMOHAJIbBHOIO MAPKETUHTA

NMPEOOCTABJIEHUVE 1 OBHOBJIEHVE MAPKETUHIOBbIX MATEPUAJIOB

&9 HACTPOVKA V1 MOAKIIOYEHVIE CRM Bitrix24
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BELOEHUE PEK/TAMHbIX KOMMAHWM YANDEX; GOOGLE




BXOOWT B BA30BbIV MAKET: NOALEPXXKA BUSHECA

C@) NEPCOHAJIbHbIA MEHELXXEP COMNPOBOXXOEHNSA

) KOHCYNbTALMM B MPOLIECCE OMEPALIVIOHHOM OESTESILHOCTY
BYXIANTEPUS

4-p KOJIN-LUEHTP [J11 OBPABOTKU NUA,0B
% OBYYEHWE MPOLLECCAM YNPABJEHUA KOMMAHMUEN
? OBYYEHWE NEPCOHANA
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BbIBPATDb NAKET 3anoJIHUTb aHKeTY

NAKET 1 NAKET 2 NAKET 3
BusHec-nnaH anga 3anycka dpaHLLIn3b v v v
BusHec-6yk v \4 v
BpeHa-6yk X v v
MakeT MapKeTUHroBbIX U MHAOPMALIMOHHBLIX MaTepuanos \%4 \4 v
BHegpeHne CRM-cucTemsl \"4 v v
MepcoHanbHbI MEHEIKEP Ha OTKPbITUE (YAaneHHO) \%4 v \4
TexHnyeckas nogaepxka \4 v v
ObecneyeHre 3asBKkamMu (TeHOepbl) \4 v v
Ob6y4eHre Ha TeppuTopumn ppaHyaisepa/ yaaneHHoe obyyeHue v v \4
O6y4yeHune Ha TeppuTopumn hpaHyamnsu X v \V4
[NepcoHarnbHbIN MEHEOXEP CONPOBOXAEHUS X v v
ByxranTtepckoe v puanyeckoe ConpoBoXaeHue X v v
Bble3q B pervoHa napTHepa komaHabl 3anycka X \%4 \%4
TeHAaepHoe CONPOBOXAEHWE MO, KIHOY» X v v
BegeHue peknamHbIX KOMMaHui X v \V4
OKCKIIO3MB Ha ropoa A0 1 MIH. HaceneHus X \4 \"%4
Mouck ucnonHuTenein/ noadop nepcoHana X v v
[MonHoe onepaunoHHOoe yrpaslieHne KoMnaHnen X X v R
BrioXeHus 0T 150000 £ | 01400000 £ | or1000000 £ [
MNaywanbHbii B3HOC Ao 500 000 HaceneHus 289 000 P 619 000 P 1390000 P \J“l ‘
MayLwanbHbIN B3HOC A0 1MIIH. HaceneHuns 349000 £ 719 000 P 1590000 £ |
PoanTu OtcytctByet |4% c npubbinn,He 15% ¢

MeHee 15 000 P
|l 4 FIF THHE &

Py P tiig

I1pVI5bIJ1M *F


https://docs.google.com/forms/d/e/1FAIpQLSfMlUGPD-8NXC5W5VUFtiJW1YRD7PSHu9p9yDNpc09F5eXFaA/viewform
https://docs.google.com/forms/d/e/1FAIpQLSfMlUGPD-8NXC5W5VUFtiJW1YRD7PSHu9p9yDNpc09F5eXFaA/viewform

STAIMNbI OTKPbITUA

~q‘| AbTECb C 3TAMAMU OTKPbITUSA BUSHECA B BALLEM PETMOHE NO ®PAHLUM3E BALL [

3AKJTFOMEHUE
JOroBoPA

3AKYINKA
OBOPYOOBAHUA
U TEXHUKU

/

CO3JAHVE CAUTA

AHAJTN3 PETNOHA PA3PABEOTKA PETCTPALLUA
BbIBOP YCNYT CTPATErMM BU3HECA

OBYYEHUE U NOArOTOBKA

MoucK .
ATTECTALUS HEPEOHAHA J PASPELLUTENBHOM
MNEPCOHANA [N OKYMEHTALUM

< -
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NOOKJ/IFOYEHUE HACTPOWKA W 3AMYCK OTKPbITUE
N HACTPOMKA \ PEKNTAMHBbIX OPAHLUU3DI
CRM-CUCTEMbI -4 KAMMAHUNA



ZA BALL I1OM

ycnyru gpna poma n 6usHeca

@
BALL MEPCOHAJIbHbIV MEHEOXEP OTBETUT HA BCE BOMPOCbI

Q +7(920) 092 45 50
@ vasdom40@yandex.ru

MEPENTW HA CAUT 3AMOJIHUTb AHKETY



https://vdom.site/franshiza/
https://docs.google.com/forms/d/e/1FAIpQLSfMlUGPD-8NXC5W5VUFtiJW1YRD7PSHu9p9yDNpc09F5eXFaA/viewform
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